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2. Buyer Functionalities

2.1. Registration

New organisations looking to register in the platform as a buyer will need to follow a series of steps to
become active in the system, as follows:

i Click on “Register as a Buyer” button in the Home Page:

ceacLADsTONE
m tS Welcome Contact FAQ's Register [IRIY
”m

Connect with Gladstone's
Procurement Network

Welcome to Gladstone Connects Supplier Platform, managed by the
Gladstone Engineering Alliance. This portal connects Gladstone
businesses and suppliers, enabling them to publish and respond to
procurement opportunities. To join as a supplier, ensure you are a
registered Gladstone-based business. Two separate accounts can be
created if you wish to participate in both roles, using distinct email
addresses. Unleash the potential of Gladstone's business network
with Gladstone Connects Supplier Platform!

Register as a Buyer Register as a Supplier

ii. Follow the instructions in the screen and fill in every e
mandatory field identified with an asterisk (*).

Passuoro®

(3 crvacers wh e upercae e b s sl

Note that the person registering on behalf of an et

organisation will be responsible for completing and —

maintaining the organisation profile in the system. e

Also, this person will be able to create multiple el -
subaccounts for the same business which will be able to )
work in purchase requests and the interaction with T .
potential suppliers. o v

Submit the form and wait for an email to validate your e ke et for ey
account. e
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iii. Check your email and find an email from us with the subject “Buyer Buser el Aress Vlation - Acion eired
Ema|| Add ress Validation —_ Action Required". (@ Getting too much email? Unsubscribe | Manage subscriptions

P Flag far follow up,
(1) You forwarded this message on Fri 11/17/2023 0740

Click in the link provided to activate your account.

EECY

6 Ei(!P )
This will trigger a request for the Gladstone Engineering Alliance to
. Thank yeu for registering as a buyer an the Gladstone Connects Supplier Platfarm.
review your request. AIIOW for a day or tWO for your I’equest tO be l:z:mesxme:.lklicnvemuunhcmdanu loak forward to facilitating your

processed. g s vabdasosprasess. Meste ks » mementwlire ot i oy
If you would like to follow up on the status of your registration sy aaminirtor | ;
T Q7 4972 9060 | E 55 i
request' please contact the GEA team A 4/69 Goondoon St, Gladstone QLD 4680
GEAGLADSTONE
conects
iv. Once the GEA has reviewed your application, you will receive SR

Welcome to the Gladstone Connects Supplier Platform

another email welcoming you to the platform with instructions of

the different functions that you can perform as a buyer in the

system Congratilaians on oiing the Gladstons Comnects Suppler Plattormi e ars thile

to have you on board as a registersd buyer. To ensure you ce is sesmless

r exparie
and rewarding, we kindly request you Lo review the following instrustions:

« Complete Your Buyer Profile: Take 3 moment to fill in all the required details,
H including your business description and loge. Completing your buyer profile
From this moment onwards, you are fully onboard and can gy oy

* Create RFQ/RFIFEOI Requests: Aftr finalizing your profile, proceed to creste.
TN Requests for Quotation (RFQ), Requests for Information (RFI), or Exprassions of

commence utilising the platform. resces (500 e, Slec relerar Ity estegore 19 ety your
request’s needs. Please note that once a request is created, you cannot modify
the eategories. The system wil trigger emalks to matching suppliers, and these
« Supplicr Matching:

2.2. Dashboard and menu options navigation

After logging into the system with the email address you used to register and your password, you will be
directed to your Dashboard which will summarise your organisation’s activity and from where you will be
able to access the main system functions.

EAGLADSTON
Comlects Home FAQ Contact P Jupiter Energy Australia Pty Ltd (Test Buyer) s

Dashboard Sub Accounts Notifications
B
] 17 3 +
Requests Responses Post a Request
My Requests ©  Manage your requests ©  Postanew request °

Your Latest Requests

24/11/2023 Test new plant somewhere (edited) 0New responses (Approved: 1 Rejected: 0) 12 Visits

22/11/2023 Test duplication 0 New responses (Approved: 0 Rejected: 0) 1 Visits

22/11/2023 Test duplication 0 New responses (Approved: 0 Rejected: 0) 0 Visits
See All

i In the page’s top section, you will find the links to the Home page, Frequently Asked Questions and
Contact details. In the top right corner, you will also see an icon indicating the number of relevant alerts
and notifications, the name of your organisation, your logo, and Logout button to close your session.

ii. In the left section, you will also have the possibility to access the main system functions such as:
a. Management of new and existing requests
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b. Management of responses to existing requests
c. Management of your company profile
d. Supplier search engine

2.3. Manage your Buyer Company Profile

Building a comprehensive buyer profile will enhance your presence on the platform, attracting more relevant
suppliers and promoting transparency and visibility of the present and vision of the organisation in the

Gladstone Region.

Take your time to populate the information required in a way that highlights your business strengths,
commitment to local buy and other values, share your project pipeline and encourage local suppliers to
connect and respond to your organisation’s future purchase requests.

i In the top section of the page, you will be able to select
which piece of information you want to modify business
profile, password, logo, photo gallery, video presentation
and projects pipeline.

ii. By clicking on Edit Business Profile, you can modify:

e Your personal and business contact information (first
and last name, position/role, business phone, direct
dial phone, mobile phone).

A |MPORTANT: Please note that the information you
provide here will be visible and public by default.
You can change this setting by selecting the option
to show these contact details down the form.

Show my site url, address and
phone on the website:

Edit Business

Prefile Change Password Logo Phato Gallery Video Presentation Projects Pipeline

Edit Business Profile

Username:

First Name®.

Last Mame*"

cipuzakadrian@hotmail.com
Jahn

smith

Pasition/ Joh Role*:

Procurement Manager

Business Phane™

Direct Dial Phone:

Mobile:

0322223333

03 5555 6666

0400001111

Business Email

Business Narne®

procurement@jupiterenergy.com.au

Jupiter Energy Australla Pty Ltd (Test Buyer)
‘Contact the System Administrator if vou wish 1o edit the Businss Name

Business Description®: al

Research and Development: Jupiter Energy invests heavily in research and

continuously imi
making strides towords greater efficiency and sustainabily

Community Engagement: We actively engage with local communities,
g , and stokeholders to foster and
ensuring our operations benefit the environment and society at aige.

Location:

I talent make Gladstone an ideal base for our mission to
bring sustainable energy from the casmos to Farth,

p

ABN/ACN Number* 08080808

Gantact the System Administrator ¥ you wizh fa et the ABNJAEN rurmber

Organization Types By Size®

(Click here ¢

iealions o Large Corperation -

Head Office Address 460 Goondeon St

B

e Your business data such as name and its description, ABN, organisation size, addresses, website,
and social networks URLs, etc. You will also be able to select the checkboxes that describe if the
business is Women owned, indigenous owned or non-for-profit.

e You can optionally include those FAQ by
suppliers, either as a simple series of
Q&A in the form field provided or by
uploading a PDF document containing
that information.

Suppliers’ FAQ:

Suppliers’ FAQ:

e To give you flexibility, it is also possible to
enter any Other Useful Information you
would like to share with others in your
company profile.

Other Useful Information:

1) How real is this business?
We are serious! We are looking at starting H2 extraction by 2028!

2) Would you support suppliers to raise their capabilities to support
your needs in the future?
Definitely! We can trial new technology via proof of concepts and
even subsidy R&D activities!

7~

Choose File No file chosen ]

Other useful information....

iil. By clicking on Change Password, you can modify your current login details:
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Edit Business Profile Change Password Logo Photo Gallery Video Presentation

Change your password

Current password:

New password:

Confirm the new password:

Projects Pipeline

iv. By clicking on Logo, you can upload and change your company’s logo:

Edit Business Profile Change Password Logo Photo Gallery Video Presentation
Modify your logo

Upload new

logo(JPG and Choose File | No file chosen

PNG only)

Your current logo

Jupiter

DELETE

Projects Pipeline

V. By clicking on Photo Gallery, you can upload photos that depict your organisation and its activities:

Edit Business Profile Change Password Logo Photo Gallery Video Presentation Projects Pipeline

Company Photo Gallery

You could drag the photos to change order

Upload new photos(JPG and PNG only):

| Choose Files  No file chosen

Vi. By clicking on Video Presentation, you can include a link to a YouTube video that describe your
organisation and/or projects:
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Edit Business Profile Change Password Logo Photo Gallery Video Presentation

Create your video presentation
2 |2 Click here to delete

YouTube Video 1D f URL: https://www.youtube.com/watch?v=REK4M4Q0¢

Projects Pipeline

i By clicking on Projects Pipeline, you can add multiply projects in your organisation’s pipeline that you
would like to provide visibility of, to potential suppliers. Each project has a name, ETA, Description,
Capabilities that will require from suppliers and a link to an external website providing more details of

each:

L+ Add Projects to Pipeline

Search

Edit Business Profile Change Password Logo Phato Gallery Video Presentation Projects Pipeline
Projects Pipeline
Searchin: Name ~
O Modify Name Expected Starting Date  Project Description bilities Required External Link

This will be out first
First exploration attempt to land in
flight - Ganymede's  21/03/2024 Ganymeade to explore  Jet prapulsion
base our future operations’

base.

First trial for H2
extraction from
Juplter, and
processing to
separate from Helium.
UNSPSC Code:
25190000 -
Spacecraft or satellite
manufacturing
senvices This code

encompasses UNSPSC Code:
. " 25190000 - Spacecraft
First HZ extraction services related to the
i 131172025 or satellite
from Jupiter manufacturing of

manufacturing
senvices

spacecraft or
satellites, which would
include the desian,

2.4.Request management — Post a new Request.

The system allows the creation and management of three type of purchase requests:

e Requests for Quotation (RFQ)
e Requests for Information (RFI)
e Expressions of Interest (EOI)

By selecting relevant industry categories to match your
request’s needs, the system will automatically match and notify
potential suppliers with matching capabilities to your request.

capable suppliers who classify themselves within a broa

Current Capabilities*

Attempting to narrow down the categories to the most specific level may lead to overlooking

range. The number on the right

represents the total count of Suppliers in the corresponding Category.

modification once selections are made. This restriction is in

Attention: When choosing capabilities, exercise caution as th

ystem does not permit

ce because initiating a request

with specific capabilities triggers notifications to potential supplie’s. Once these notification

emails are sent, they cannot be retracted.
(+) = Expand capabilities

Click ‘Category Text to select capabilities

Raw Materials, Chemicals, Paper, Fuel (0)

B Industrial Equipment & Tools (1)

i Select the Type of request, the Title, and the capabilities
that this request requires the suppliers to currently have.
Click on the 1t icon to expand the categories and access the
subcategories that best represent the products or services

required. Note that next to each category, you can see in
brackets the number of suppliers with that capability.

(= Mining and Well Drilling Machinery and Accessories (1

,'ﬁ]‘.}/l'mlng and quarrying machinery and equipment (1)
(' II‘ﬂrilling and operation equipment (0)
8§ ®|- Bilgnd gas drilling and exploration equipment (0
0Oil and gas drilling and operation materials (0

0Oil and gas operating and production equipment (0)
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A |MPORTANT: When choosing capabilities, exercise caution as the system does not permit modification
once the request has been created. This restriction is in place because initiating a request with specific
capabilities triggers notifications to potential suppliers. Once these notification emails are sent, they
cannot be retracted.

ii. Select the Service Areas where you require the products or et Sooe s

services to be delivered. Note that options are mutually m e ——
exclusive, therefore make sure that you select all applicable

boxes. For example, if you are looking for a supplier that
can meet your needs in Gladstone and Rockhampton,
select both Gladstone and the Central QLD options.

tone region. please ensure that all sheckboxes are ticked

Gentral QLD
[ Queensland
[ mustralia

O International

Request Summary*

[rE R —

Describe the request in the Request Summary field to
provide a brief overview of the and include as many
attachments as you want with additional information that
you consider descriptive of the Request.

Supplier Response Template

{M3 Word, Excal or PDF only. Masximum allowsd size iz 10ME)

You can also include a template that you want suppliers to
use when responding to your requests, while you can
indicate if you are open to receiving responses without the
template being used or not. Be able to optionally show the
budget available for the job.

Choose File | No file chosen

Are you Open to Receiving Responses that do not use the Template?

Yes

Attachments to your Request @

Name of
document

Add Another Attachment

Choose File No file chosen

U Show Maximum Budget

iii. Define the key dates for the new request:
e Query cut-off date: last day where questions will be accepted
from suppliers.
e Expected completion date: ETA for the finalisation of the
supplier responses’ evaluation.
e Closing date: deadline to accept responses for this request.

Supplier Query Cut-Off Date*

dd/mm/yyyy @&

Expected Completion Date for Supplier Identification and Evaluation

dd/mm/yyyy @

Closing Date*

dd/mm/yyyy

Link to Parent Project

Optionally, include a link to a parent project that triggers this
request (this can be an external link or a link to a request within
our platform).

Add Mandatory Questions

Finally, optionally add as many mandatory questions that you
would like the supplier to respond to, in relation with the current
request.

Question 1

Do you have insurances?
y

Possible Answers

For each question, you can include multiple possible answers (one No
response per line) within the corresponding textbox. The system
will make the supplier choose among those when responding to
your request. Alternatively, you can leave the Possible Answers
blank, which will then prompt the supplier to provide a free text
answer when submitting a response to the request.

Add Another Question
Question 2

For k

been operating in Gladstone?

ow many years have yot

Possible Answers

Click on “Add Another Question” to add more.

Add Another Question

Finally, click on Submit to save the request and automatically notify
any matching suppliers.

8|Page
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2.5. Request management — Managing existing requests.

The system allows the buyer to manage previously created requests.

i When clicking on the main menu option Requests, the system will present a list of existing requests
which are not yet expired. From this list, the buyer will be able to view the details by clicking on the
Request ID or its Title, modify it by clicking on the [ icon. By clicking on the = icon under the
“Message” column, the buyer will be able to interact with suppliers via the Q&A messaging service.
Finally, the Action column will allow to cancel the request should it become no longer valid.

GLADSTONE ; 3 t
ONNECTS “Home  FAQ  Contact f Jupiter Energy Australia Pty Ltd (Test Buyer) & [RORTocls
SA SUMIIRELAYIDIM
A
Home .
My Requests Post a Request Expired Requests
Requests (¥) Post a Request
Manage Requests
= gered
Responses Closing Date  From: To: Search in: GCSP ID ~ Search
{:} O GCSPID Posted by Modify  Status  Title Message Statistics Published Date Closing Date Responses Action
Company
Profile . Test New Plant 0
(0 GCSP44-RFI John Smith B 7Samewhere(Ediled) 2 Statistics  24/11/2023 30/11/2023 1 Cancel
(0]
O O GCSP3%-EOI  JohnSmith [ Trigger Acronautical o Statistics  24/11/2023  29/11/2023 0 Cancel

Supplier Services

Search

©)

Statistics  17/11/2023 30/11/2023

Cancel

EOI - Jupiter Expedition o
(0 GCSP38-E0I John Smith B - Spacecraft Consulting | @
Services T

4 >

Note that you can order the results by clicking on any of the following columns: GCSP_ID, Title,
Message, Published Date, Closing Date and Responses.

ii. By clicking on the Message icon associated to any el
request, the system will show on the left the name of
the supplier that has submitting a query, and, on the -
right, the historic sequence of messages being gy
exchanged between the buyer and that supplier. “
At the bottom, there is a possibility to send a new
message to the supplier.

GCSP3-EOI: EOI - Jupiter expedition - spacecraft consulting services

whiat does BLABLA BLA mean®

It means golng to Jupier to get H fr

the suspler has sUbmitted & respanee. Llck here

iii. By clicking on the “Expired Requests” tab at the top menu, the system will present a list of the request
whose Close Date has passed. As with active requests, it is possible to access any of it details. By

9|Page



GEA GLADSTONE

comects

GLADSTONE ENGINEERING ALLIANCE User Manual V1 .0 2 i
modifying one expired request, it is
. My Requests Post a Request Expired Requests

possible to extend the close date by

entering a future day, allowing the Expired requests

matching suppliers to respond to the Cosngoate From: T Sechin G0 Search

requeSt' O Medify GCSPID Status  Title Message Statistics Published Date  Closing Date Responses Success Level
SN GCSPAB-RF| REL- H2 Plant In Ganymide |(3 Statistics  15/11/2023 20/11/2023 0 NA &
o B GCSP3S-EQ| Test Online Whitelist |l,'§ Statistics  15/11/2023 16/11/2023 o

iv.  Also, by clicking on the [£ icon under the rightmost column
“Success Level”, the buyer can indicate if the objective of
connecting with potential suppliers was successful or not.
The main reason for this is to track the success rate of the
platform to engaging with relevant suppliers.

V.

[7r A
fd

Update the Success Level for GCSP36 - RFI X

Status:

Successful ~

Unsuccessful

By clicking on the “Statistics” option for each request, the system will show the performance of the

request in terms of engagement of suppliers, responses submitted and accepted.

My Requests Post a Request Expired Requests

Show Statistics:

® Al JFrom: 1~/ 1 v~/ 2021 v To

B

] 1

Responses

3L

Expressed interest in responding

[ Date

15/11/2023

The requests was shown 9 times for the selected time period

Detailed Report

o Date

[ 15/11/2023

O 15/11/2023

2.6. Responses by suppliers

3

Suppliers

F=] 33.33%

Response Percentage

Search in: Business Name

Business Name

Rocket Science Solutions Pty | td

Suppliers
Rocket Science Solutions Pty Ltd

Rocket Sc

olutions Pty Litc

5 Go Back

E] 1

Accepted Responses

Search

By clicking on the Responses main menu option, you can access the list of responses to requests received
by suppliers. Each response can be in one of the following three states: decision pending, approved or

rejected.
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Home

Requests Decision Pending Responses

Please note that the Supplier will be notified of this outcome, including the reason you enter

Decision Pending Responses Approved Responses Rejected Responses

Beepories Searchin:  Title v Search

{:} O Responded Date Title Supplier Name Change Outcome To Details

Company

Rocket Science Solutions

Profile - Rocket Science Solutions .
O Fl- 1
D) 27/11/2023 RFI - New Base In 2036 Pty Ltd Accept Reject

Search

©)

Logout

Each buyer organisation shall define what
“Approved” or “Rejected” means, and the definition
can change across organisations. The definition is
ambiguous on purpose to give every organisation
the flexibility they need to use the platform to
review and connect with potential suppliers that Response Trankyouoriaking e ime to nreparea respones: We ound
have provided a relevant response, or to shortlist S
suppliers based on their response.

Decision Pending Responses Approved Responses Rejected Responses

Approve the Response

relevant to our request and therefore we will consider engaging
with you in the future when we release an RFT at such effect. Your
inputs will also be considered for the preparation of the tender

package.
Once again, we appreciate your efforts and look forward to
It is important to mention though, that when Licopaele i
e Jupiter Energy procurement team.
Accepting or Rejecting a response, a popup box will g

appear requiring an explanation from the buyer to m
be sent to the supplier with regards to that decision.

A |MPORTANT: if the buyer does not want to inform the supplier at all, then the Accept or Reject
functionality shall not be used by the buyer. Alternatively, please ensure the message includes any
disclaimer or clarification with regards to what the acceptance or rejection means in agreement with
your internal processes.

As aresult, the suppller that submitted Congratulations! Your Response is being considered by TEST a O
such response will be notified via email BUYER » o

and in the platform. Please note the reason
you indicate in the platform when you
accept |t W|” be |ncluded |n an automatlc We are delighted to notify you that your response fo the request titled "TEST RFI" is being considered by TEST BUYER

Congratulations!

@ GCSP <no-reply@gesp.geaasnaux 09:45 (O minutes ago) ¥y €
@ e~

Dear Adrian,

email sent to the supplier as follows:

Below is the Response Feedback provided by the buyer: Thank you for submitting you response to our Expression of
Interest. We are happy to confirm that we have positively identified you as a petential future supplier for this request.
We will opportunely come back to you in the next quarter and will be invited to particiapate in our RFT. Kind regards, the
"Company Name" procurement team.

Thank you for being an active participant in Gladstone Connects Supplier Platform

System Administrator
Gladstone Connects Supplier Platform

T 07 4972 9060 | E gcsp@gea.asn.au | W gesp.gea.asn.au
A 4/69 Goondoon St, Gladstone QLD 4680

GEA GLADSTONE

conjects

SUPPLIER PLATFORM
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Alternatively, if you reject the response,
the reason you indicate in the platform will
be shown as follows:

2.7.Supplier Search

comects Mo mn e

f Jugiter Energy Ausiralia Pty Lid (Test|

Suppie Seareh

Search Supplier Database
F——

Future Capabilfties

Current Capabiliies chercals, Papes, Fuel (1)

B compenonts B Sunpies

@ Comstciion, Tansportaior & Facitty Equmen & Susplies 1]

@ medisal 5 Tast Equipmnt & Supliss % phar

® Fand, Clesning & Servics I

pipmert & Suapics (1)
# Duvness, Communicetion | Technalogy Caupmenth Supsles (1
2 Detean Securty S Satety EauIDMERT & Suppaes (1)

= P, Borrmc & Cansurmer Exipenent  Supplies (0}

& soreess (8

Service Aeas Gdston:
centralnLo
Queensiand
Austalis
memational

L1 iarvr Owned Campany 1 Nanprott Favaurtes

O Inuigenaus Qumed Campsny 0 @pen e Form s Jain Venture.

A |MPORTANT: note that when accessing
their company profile, the buyers will
be able to know that your organisation
has view their profile, how many times
and when that happened.

Privately, you can mark the supplier as
“favourite” to easily find it later in
subsequent searches.

Response Rejected by Buyer = nbosx a B
@  GCSPenoeply gea.asn.aux 09:36 (Ominutes ago) ¢y v i
@ ©ome~

Dear Adrian,
We regret to inform you that your respense to the request titled TEST RFI has been rejected by the buyer.

Below is the Response Feedback provided by the buyer: Thank you for submitiing your response to our Reguest. Please
note that in this occasion we have not progressed forward with it, as the project has suffered from a delay and therefore we
will cancel this request. Thank you for your understanding. The Procurement Team - Company Name

We value your active participation and encourage you to explore future opportunities through Gladstone Connect Supplier
Platform.

Best regards,
The Gladstone Engineering Alliance Team

System Administrator
Gladstone Connects Supplier Platform

T 07 4972 9060 | E gcsp@gea.asn.au | W gesp.gea.asn.au
A 4/69 Goondoon St, Gladstone QLD 4680

GEA GLADSTONE

comects

SUPPLIER PLATFORM

You can search among the local supplier’s directory by
filtering their capabilities, either Current or Future, their
Service Areas and company classification. You can also filter
by those that you have categorised as favourite.

Supplier Search

Search Supplier Database

Soarchin  Business Name Search
Business Mame Bhone View Favourite
Elvis Presiey Group Of Companies 0419880528 @ L J
Jaza Mater Blaster 0419050528 ®
T | (OSSR B
ot Sl 5 Yy Lid 031111 2222 @ L4
Greenscape Gladsione 000777444 B

The system will bring a list of suppliers from the database
which you can further review by clicking on their name. This
will take you to their company profile.

Supplier Search

Rocket Science Solutions Pty Ltd

Company Overview:

Marl Favourite

ROCKET SCIENCE

Rocket Science Solutions is a g-edge aerospace company
Queensiand, Australia. We specialize in providing a comprehensive range of products and
services 1ailored for interplanetary exploration, with a primary focus on supporting missions 1o
Jupiter and beyond. Qur team of experts is dedicated to pushing the boundaries of space
technolagy to make interplanetary travel a reality.

in Gladstone,

Mission Statement.

Al Rocket Science Solutions, our mission is 1o advance the frontiers of space exploration by
supplying innovative products and services that enable safe, efficient, and sustainable missions
10 celestial bodies like Jupiter. We are committed to contributing 1o the scientific understanding
of our universe while fostering technological advancements in the aerospace industry.

Key Services:

- Spacecraft Design and Manufacturing: Rocket Seience Solutions specializes in the design and
manufacturing of advanced spacecraft tailored for interplanetary missions, ensuring reliability
and efficiency in the harsh conditions of outer space.

- Propulsion Systems: Our state-of the-art propulsion systems are engineered for maximum
efficiency, praviding the necessary thrust for spacecraft to navigate the vast distances between
Earth and Jupiter.

- Gemmunication Solutions: Racket Science Solutions offers cutting-edge communication
systems that enable seamless data transmission between Earth and spacecraft, ensuring real-
time monitoring and control of interplanetary missions

- Mission Planning and Consultation: OUT team of aerospace expents provides comprenensive
mission planning services, offering insights and consultation to optimize the success of journeys

12 |Page



GEA

User Manual v1.0

GLADSTONE ENGINEERING ALLIANCE

GEA GLADSTONE

conects

SUPPLIER PLATFORM

3. Supplier Functionalities

3.1. Registration

V.

vi.

Click on “Register as a Supplier” button in the Home Page:

GEAGLADSTONE

COMNECES  vecome comacr eaa
[suppuie PLaTFORM]

Gladstone Connects Supplier Platform!

Connect with Gladstone's
Procurement Network

Welcome to Gladstone Connects Supplier Platform, managed by the
Gladstone Engineering Alliance. This portal connects Gladstone
businesses and suppliers, enabling them to publish and respond to
procurement opportunities. To join as a supplier, ensure you are a
registered Gladstone-based business. Two separate accounts can be
created if you wish to participate in both roles, using distinct email
addresses. Unleash the potential of Gladstone's business network with

Register as a Buyer Register as a Supplier
J./

Follow the instructions in the screen and fill in every
mandatory field identified with an asterisk (*).

Note that the person registering on behalf of an organisation
will be responsible for completing and maintaining the
organisation profile in the system.

Also, this person will be able to create multiple subaccounts
for the same business which will be able to work in
responses to requests from buyers.

Submit the form and wait for an email to validate your
account.

First Names

Last Name:

Email

Passwond®:

‘confirm Passwardr

Posiion/Job Adle®

Business Proner

Hisblle

Business Hame:

ABN/ACH Humber:

Head Office ddress:

Gladstone Branch Address:

Select the Agplicable Checkbores: 0 Viomen Guned Company [ Indigenous Ouned Company

Norpeoft

For Validation Purpose Only

Upioa Vour Business Rogistration Certificate: [ SSas ] o e chosen

D0 You Acknowiedge The Gengraphical P
efintion of ‘Local’ By Understanding The
Limits 0f The Bladstone Lacsl Gouernment

Aven (LBAY Click Here For Gladstone LGA

Plzasendicate The workforce That Resides In

The Locad ica*

Doss You Busiess Provids Goods, Servces 1y,
A/ Labour That Ave Primay Prodused Or
‘Supplicd within The Local Area?+

Has Any Work Conducted Lacally Contrbaied  suengy,
To The Enterpris's Primary Business Purpose
(Mt An ALy FUnetian Sueh As HRJ?™

What 5 Your Local Yearly Content Spending?:

Optianaty, Please Provide Any Additional

Journey,

Human Validation Code*;

01 Ogen o Forma Joint Venture

New organisations looking to register in the platform as a supplier will need to follow a series of steps to
become active in the system, as follows:

(431 herehy give c

el refer o our

(#) Mandistory Palds

Plotform. For details,
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vii. Check your email and find an email from us with the subject “Supplier Email Address Validation —
Action Required”.

. . . . . Supplier Email Address Validation - Action Required 8 B
Click in the link provided to activate your account. o - ;
GESP <0 roslyiigzsp o e au Won, £ Dos, WA (0 hours o] & F
This will trigger a request for the Gladstone Engineering -

935 8 Supplieren o
4 plauqm gt o v s s s S GRge Ut prorts o

Alliance to review your request. Allow for a day or two for your
request to be processed.

To ssine e ecury i auheTucy ol o e, W8 EGUFS LSBT a2t 0 Uncargo m vl
a et by slicking e firs provided bol:

If you would like to follow up on the status of your registration o7 7200 hm‘hm
GEAGLADS'IONE
request, please contact the GEA team. conuects

Welcome to Gladstone Connects Supplier Platform! = e & B

viii. Once the GEA has reviewed your application, you will receive
another email welcoming you to the platform with instructions
of the different functions that you can perform as a buyer in the
system.

Mo ADss BRG0PI e

4l only e sgesale L0 e st
2 Suppier Mlsttorm wil not hive

From this moment onwards, you are fully onboard and can
commence utilising the platform.

xaling matching (equESEa i ) unger ine Fequests” b an pour
+ ECIRFURFG resues, ol supgllens malching e Indusiry

3.2. Dashboard and menu options navigation

After logging into the system with the email address you used to register and your password, you will be
directed to your Dashboard which will summarise your organisation’s activity and from where you will be
able to access the main system functions.

comects Home P Contat B resraurvuen g
Liuerues raron-}
Dashboard Notifications Sub Accounts
i 1T [ 2 © 1T ® 0
Responses Requests Successful Responses Unsuccessful Responses
Your request responses history ‘Tatal number of matzhing reguests® Total number of successlul responses (-] Total number of unsuccesaful (-]
Undecided Responses Supplier Profile View
Total number of undecided responses L Supplier statistics. L]

*The matching requests count updates dally at & 4, 12 A, and & PM

Your Request Responses History

0312723934 Request TESTRFI Status: Approved Buyer Reply: Thank you for submitting you
response to our Expression of Interest. We are
happy to confirm that we have positively identified
you as a potential future supplier for this request.
Wio will opportunly come back to you Inthe next =

See al

iii. In the page’s top section, you will find the links to the Home page, Frequently Asked Questions and
Contact details. In the top right corner, you will also see an icon indicating the number of relevant alerts
and notifications, the name of your organisation, your logo, and Logout button to close your session.

iv. In the left section, you will also have the possibility to access the main system functions such as:
a. Management of your company profile
b. Management of requests
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c. Requests search engine

3.3. Manage your Supplier Company Profile

Building a comprehensive supplier profile will enhance your presence on the platform, attracting more
relevant buyers and promoting transparency and visibility of the present and vision of the organisation in the
Gladstone Region.

Take your time to populate the information required in a way that highlights your business strengths, your
local presence and other values and encourage buyers to connect and interact in relation to purchase
requests they publish.

i In the top section of the page, you will be able
to select which piece of information you want
to view or modify business profile, password,
your current capabilities, review statistics,
Logo, photo gallery and future capabilities.

Edit Business Profile

iil. By clicking on Edit Business Profile, you can
modify:

e Your personal and business contact
information (first and last name,
position/role, business phone, direct dial
phone, mobile phone).

A |IMPORTANT: Please note that the
information you provide here will be
visible and public by default.

e Your business data such as name and its
description, ABN, organisation size,
addresses, website, and social networks
URLs, etc. You will also be able to select
the checkboxes that describe if the [ o]
business is Women owned, indigenous
owned or non-for-profit.

e Please make sure you upload the multiple PDF documents that describe what you do such as your
company profile, brochure, and portfolio file if you have. You don’t need to provide all this
information but the best you describe your business the higher changes to be contacted by
prospect clients in your area of expertise.

ili. By clicking on Change Password, you can modify your current login details:
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Edit Profile Change Password Current Capabilities Statistics Logo Photo Gallery Future Capabilities

Change your password

9 characters with at least 1 uppercase letter, 1 number, and 1 symbol}

Current password
New passward

Confirm the new password:

iv. By clicking on Current Capabilities, you can define your business’ current capabilities and areas of
expertise. You will need to select as many as possible and as precise as possible, to make sure that you
receive the most relevant notifications from buyers creating purchase requests that match these
capabilities you selected. Also, ensure you don’t omit any key capability you have to avoid missing out
on relevant opportunities to be published by buyers. Your selection of multiple capabilities will also
make you appear in the searches done by potential buyers when they browse the suppliers’ directory.
To be able to select the relevant capabilities, click on the ! icon to expand the categories and access
the subcategory that best represents the products or services you offer. Do this multiple times to select
multiple subcategories to best describe your business’ current capabilities.

Edit Profile Change Password Current Capabilities Statistics Logo Photo Gallery Future Capabilities

Current Capabilities

+ loan) - Cl

Category Te

Please ensure to click the save button ot the bottom of the page after making your selection

Categories / English

Raw Materials, Chemicals, Paper, Fuel
- ) Industrial Equipment & Tools
SR
1 0000000 - Mining and Well Drilling Machinery
. /-’ and Accessories

21000000 - Farming and Fishing and Forestry
and Wildlife Machinery and Accessories

23000000 - Industrial Manufacturing and
Processing Machinery and Accessories

24000000 - Material Handling and Conditioning
and Storage Machinery and their Accessories and
Supplies

26000000 - Power Generation and Distribution
Machinery and Accessories
27000000 - Tools and General Machinery
Components & Supplies

Construction, Transportation & Facility Equipment &
Supplies

V. By clicking on Statistics, you can find out (for any period) how many requests from buyers have
matched your capabilities, how many of your responses to buyer requests have been successful or
unsuccessful and how many responses are still undecided, waiting for a buyer’s decision.

Additionally, you can see how many times your profile has been displayed, to which buyers, and when.
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Edit Profile Change Password Current Capabilities Statistics Logo Photo Gallery Future Capabilities
Show Statistics
@Al OFrom: 1 ~ /1 ~ /202 v Te: 1 v/ v/ 2022 ~

e |
[ 2 X

Requests

Total number of matching requests

DA 0 D4

Unsuccessful Responses

.

Successful Responses

Total number of successful responses ]

0

Undecided Responses

Total number of unsuccessful responses ©  Total number of undecided responses -]

Your profile was displayed 4 times for the selected time period

Detailed Report

Company Date
TEST BUYER 05/12/2023
TEST BUYER 04/12/2023

Vi. By clicking on Logo, you can upload and change your company’s logo:

Edit Profile Change Password Current Capabilities Statistics Logo
Modify your logo

Updated Successfully

Upload new logo(JPG and PNG only):

Save

| Choose file | No file chosen

Your current logo

DELETE

Photo Gallery Future Capabilities

vii. By clicking on Photo Gallery, you can upload photos that depict your organisation and its activities:
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Edit Profile Change Passwiord

Company Photo Gallery

You could drag the photos to change order

L

Upload new photos(JPG and PNG only):
Choose files No file chosen

Save

viii. By clicking on Future Capabilities, please
select the categories and subcategories that
best reflect the capabilities your business is
interested in expanding into in the future.
This will enable buyers to identify the areas
of interest for local businesses and
potentially initiate discussions on how they
can support your business in acquiring those
capabilities.

3.4. Requests Management

GEA GLADSTONE

Com]ects TIHome  FAQ  Contact

By clicking on the left menu option
“Requests”, you will be able to access the
list of New, Responded and Expired

Requests from buyers. You can also @

Profile

search within a particular time frame and

access any of the requests listed in the

screen by clicking on its ID, Title of “view” @
icon.

You can also access the buyer’s company
profile by clicking on its Business Name.

Current Capabilities Statistics Logo

Photo Gallery Future Capabilities

Rix

Edit Profile Change Password Current Capabilities Statisties Logo Photo Gallery Future Capabilities

Please select the categories and subcategories that best reflect the capabilities your business is interested in expanding into in the future
This will enable buyers to identify the areas of interest for local b d potentially initiate on how they can support
your business in acquiring those capabilities

Future Capabilities
[+ leon] - Click te expand view
[Category Text] - Click to Select

selected

Please ensure te click the s

utton at the bottom of the page after meking your selection

Categories / English
Rauw Materials, Chemicals, Paper, Fuel

Industrial Equipment & Tools

' 30000000 - Structures and Building and
d and and

- =7~ Supplies

31000000 - Manufacturing Components and
Supplies

+ 32000000 - Electronic Components and
Supplies

39000000 - Electrical Systems and Lighting and
Components and Accessories and Supplies

Construction, Transportation & Facility Equipment &
Supplies

Medical, Laboratory & Test Equipment & Supplies &

£ rmares & D

New Requests Responded Requests Expired Requests

@ View
™ |nterest Expressed

New Requests

Published Date ~ From: To: Search in: Reguest v 8earch

RequestiD  Title Business Name Messages Published Date  Closing Date
—0
GCSP2-E0l  TESTREQUEST1 TESTBUYER =) 04£12/2023 14/12/2023 ® ™ Cancelled

Finally, you can access the messaging thread of Q& A between you and the buyer via the “messages” icon,
which indicates the number of unread messages per request.

i By clicking on the any of the requests in the list, you will list access the details associated with it, from

where you will be able to:
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New Requests Responded Requests Expired Requests
GCSP4-EOQI: TEST REQUEST #3
Business Name : TEST BUYER
GCSP Reference # - GCSP4-EQI
Reguest Type : EOl: Expression of Interest
Opens :05/12/2023 " y
Closes 06/12/2023 N
S—
Supplier Query Cut-off Date :05/12/2023

Expected Supplier Evaluation End Date 106/12/2023

Request Summary : Test request 3

Selected Capabilities : 85000000 - Healthcare Services

Supplier Response Template

Supplier is open to receive responses - : Yes
that do not use the template
Attachments
Notify the Buyer of Your Intention to Respond Download This Request and All Attachments Ask a Question ‘ Create a Response

e Notify the Buyer of your intention to respond: click in this button if you want the buyer to be
automatically notified that you intend to respond to this request. Providing feedback and
improving the communication between the parties will help to stablish better relationships.

e Download the request and all attachments: if you want to work offline on your response until
it is ready, you can download all the information provided by the buyer in a single zip file to
your local computer.

e Ask a Question: write to the buyer via the platform to ask any queries that might help you
responding. Please note there is a deadline to ask questions for every request. You will be then
able to go backwards and forwards with the buyer through the platform via this channel.

o Create a Response: use this function to be able to upload your response documents and submit
a final response to the buyer prior to the request submission deadline.

A |MPORTANT: Note that once a response to a buyer’s request has been submitted, it cannot
be modified as the buyer would have received a notification.

3.5. Request Search

By clicking on the left menu option “Request Search” it is possible to search among all open buyer request,
with the possibility to filter by request type (EOI, RFI, RFQ), capabilities required, organisation type and
service areas.

This function will let you be aware of the current needs by buyers at any point in time. Note that you would
be able to work on those requests if you meet the matching criteria based upon your company profile
settings. For those requests where you don’t meet these criteria, you will be able to only read the requests
but not interact with them.
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A |MPORTANT: This function can prove valuable in
Sl identifying opportunities you may be missing out
on. This could result from a mismatch between
the capabilities you've outlined in your business
Curent Copabities | @ b, cramcts e profile and those sought by potential buyers.
S Consider acquiring new capabilities that will

f et e provide you with access to additional

& 24000000 - Material Handiing and Conditioning and Slorage Machinery and their Accessorics and

opportunities actively sought by buyers in the

£ 26000000 - Power Generation and Distribution Machinery and Accessories

Request Type Al ”

51 20000000 - Mining and Well Drlling M

[ 27000000 - Tools and General Machinery

region, or review your profile to ensure all your
capabilities are properly represented in your

il Laontoey T Eqipment & Sl & Pramacesticals )
15 Food Clesing & Seio IndustyEquiprent & Suppls profile.
[ Business, Communication & Technology Equipment & Supplies

@ Del

B Personal, Domestic & Consumer Equipment & Supplies

curity & Safety Equipment & Supplies

[ Services

Organization Types

Service Areas O Gladstone

O Intemational

4. More information

4.1. Contact details

comects | GEA | cirpsror=-

SUPPLIER PLATFORM GLADSTONE ENGINEERING ALLIANCE /:gesp.geaasn.au i f = @

4/69 GOONDOON STREET, G|
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